
E L E M E N T A R Y

M I D D L E  S C H O O L

H I G H  S C H O O L

V O L U N T E E R

Y G  I N T E R S H I P

Y O U R  P A T H  I N

4th - 5th

6 lessons  des igned
for  c lass room or
home.  

6th - 8th 

Leg is lat i ve
State  Af fa i r s

Execut i ve  Cabinet
Lobby i s t

Candidate

Mock  T r ia l
Appeals  Cour t

Leg is lat i ve
State  Af fa i r s

Media
Execut i ve  Cabinet

Lobby i s t
Candidate

Nat iona l  Conferences

Alumni

Conference Vo lunteer
Commit tee Member
Sect ion  Leader
Board Member
Nat iona l  Conference Adv i sors
Advocate
Donor
A lumni  Network

College Alumni

Remote Pa id  In ternsh ips  are  des igned for
a lumni  to  suppor t  next  generat ion  wh i le

bu i ld ing sk i l l s  and managing YG spec i f ic
pro jects

9th - 12th 



Define the Budget

Coastal Bend
Regional Lead

Austin District Director

San Antonio Regional
Director

Greater Austin YMCA

Austin
D2 & D7

Dallas District Director

Dallas Metropolitan
YMCA

Dallas
D5

Fort Worth District
Director

YMCA of Metropolitan
Fort Worth

Fort Worth
D4

Execute Fixes

Houston District
Director

Southeast YMCA
Regional Director

YMCA of Greater
Houston

Houston
D3

Move to Live Server

Midland Regional Lead

Midland YMCA

Midland
D1

State Office Greater Austin YMCATexas  State Alliance  
of YMCA’s

Texas Youth and Government 
State Program Structure 



Define the Budget

Austin
D2 & D7

Design Prototype

Dallas
D5

Fort Worth
D4

Houston
D3

Midland
D1

State Office

 YG District Details

Regional YMCA host the fall
conference
Host YMCA follows program rules
and standards set by the state
office
Districts smaller than 75 students,
receive permission from state office
to offer regional conference or
attendance to neighboring district
All volunteers and advisors must
complete annual background
check and child abuse prevention
certificate

District

Texas Youth and Government 

Clubs  must  be active and
registered with the regional YMCA
to participate
Clubs are welcome to enroll as
many students as they choose. We
have no regional limits.
Students participating in regional
conferences must complete and
pay state program registration and
district conference registration
Parental signatures are required
for all program participants

Participation
Each district will be allotted a
percentage of state conference
spots bases on overall percent of
participations in region
Program registration and district
conference participation are
required for state selection
Clubs must meet adult to student
ratios for registration 1-10
State Conference is held annually
in Austin, Texas
State Office is the host for state
conferences

Road to State



Define the Budget

Senate
Capacity 62

Hyde House
Capacity 85

House 
Capacity 150

Legislative
Middle & High School

Design Prototype

District Court
Capacity  44 teams

22 Judges

Trial Court
High School

Appeals Court
High School

State Affairs
Middle & High School

Media
 High School

State Conference

Texas Youth and Government 

Greater Austin YMCA

Hyde Senate
Capacity 72

County Court
Capacity  32 teams

16 Judges

Mock Academy
*NEW 2024*

Capacity  16 teams
8 Judges

Appeals Court
Capacity  24 teams

12 Judges

Capacity  
200 students 

Capacity  
50 students 

Cabinet and Lobbyist
Capacity 20-30

Student Officers
Middle & High School

State Conference Structure

Capacities listed are applicable to State
Conference only. 



Calculate Resources

Define the Budget

Youth Governor elect
represents Texas

Auto selected

Held in D.C. every June

Youth Governors
Conference

Design Prototype

Application Open
August each year

Held in D.C every June

Changemakers
Conference

Selected by regional
leaders & State

Director

Publish Content

25 Debate + 1 Media
Delegate

Application Opens
December, closes

early February

Blue Ridge, North
Carolina

Conference on
National Affairs

Top 5 District Court
Teams 

2 students selected
per state

Selected by YUSA
committee

St. Paul, Minnesota 
Rotates every 2yrs

Held in D.C every
Februrary

National Judicial
Conference

National Advocacy
Days

National Conferences

2-3 team per state are
selected by YUSA

panel

Top 5 Appeals Court
Teams 

Officers selected at the
discretion of State

Director

Top 3 Judges District
Court

Top 3 Judges Appeals
Court

Selection = Rank at State

Texas Youth and Government 
National Conference Selection Structure 


